
Consultant Firm Name Date
Consultant Project Manager ADOT Project Manager

ADOT Section
Contract Start Date Original Budget
Contract Expiration Date Revised Budget
Project Location  & Description

1 2 3 4 5 NA

Score Definition for Question: 1.1
N/A  Not Applicable
01    Contract documents/forms consistently incomplete; major revisions needed most of the time
02    Contract documents/forms frequently incomplete; revisions needed more than 50% of the time
03    Contract documents/forms adequately complete; some revisions needed 
04    Contract documents/forms complete; minor revisions needed 
05    Contract documents/forms always complete; no revisions needed
Comments:

1 2 3 4 5 NA

Score Definition for Question: 1.2
N/A  Not Applicable
01    Contract documents/forms often submitted late
02    Contract documents/forms often submitted late
03    Contract documents/forms usually submitted on time
04    Contract documents/forms submitted on time
05    Contract documents/forms always submitted on time; sometimes early
Comments:

1 2 3 4 5 NA

Score Definition for Question: 1.3
N/A  Not Applicable
01    Contract documents/forms often submitted late
02    Contract documents/forms often submitted late
03    Contract documents/ forms usually submitted on time
04    Contract documents/ forms submitted on time
05    Contract documents/ forms always submitted on time; sometimes early
Comments:

Contract No.

Section I:  Items 1 - 4 shall be completed by Engineering Consultants Section Staff to evaluate the Prime Consultant's contract management 
performance and forwarded to the Project Manager to complete Items 5-12.  General comments are required to support the scores in each major 
category.  Specific comments must be written to justify any items receiving a score of 2 or less.

1.  CONTRACT DOCUMENTS 

Arizona Department Of Transportation
ENGINEERING CONSULTANT EVALUATION FORM

1.2  Were contract documents submitted on time (e.g., cost proposals, insurance 
certificates, key personnel changes, audit related information, closeout documents, 
etc.)?

        

1.1 Were contract documents submitted complete, accurate and in accordance with 
ECS guidelines (e.g., cost proposals, insurance certificates, key personnel changes, 
audit related information, closeout documents, etc.)?

1.3  Did the Consultant comply with all contract terms and conditions and/or follow 
ECS/ADOT procedures?

1

Rev 7-6-10











1 2 3 4 5 NA

Score Definition for Question: 7.2
N/A Not Applicable
01 Consistently late with deliverables and schedule
02 Sometimes late with deliverables and schedule
03 Generally on time with deliverables and schedule
04 Always on time with deliverables and schedule
05 Always on time with deliverables and schedule; sometimes early
Comments:

1 2 3 4 5 NA

Score Definition for Question: 7.3
N/A Not Applicable
01 Contract negotiations did not meet ADOT guidelines on fee; well beyond negotiation schedule
02 Contract negotiations did not meet many of ADOT guidelines on fee; moderately beyond negotiation schedule
03 Contract negotiations generally met ADOT guidelines on fee; slightly beyond negotiation schedule
04 Contract negotiations adhered to ADOT guidelines on fee; met negotiation schedule
05 Contract negotiations well within ADOT guidelines on fee; ahead of negotiation schedule
Comments:

1 2 3 4 5 NA

Score Definition for Question: 7.4
N/A Not Applicable
01 Consistently over budget
02 Often over budget
03 Usually within budget
04 Always within budget
05 Always within budget; sometimes under budget
Comments:

1 2 3 4 5 NA

Score Definition for Question: 8.1
N/A Not Applicable
01 Ineffective team lacking cohesiveness
02 Below average leadership and team interactions
03 Adequate leadership and team interactions
04 Good leadership; strong team
05 Excellent leadership; very professional cohesive team
Comments:

8.  CONSULTANT PROJECT MANAGER/TEAM  
8.1  Was the Consultant Project Manager's leadership professional; did they create 
a cohesive team?

7.4  Were deliverables within and/or under the budget?

7.3  Did negotiations adhere to ADOT guidelines (e.g., fees, schedule, etc.)?

7.2  Were deliverables and schedules on time?
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1 2 3 4 5 NA

Score Definition for Question: 8.2
N/A Not Applicable
01 Many unresolved issues; unorganized; duplication of effort; lack coordination and delegation efforts.
02 Resolved issues slowly and usually ineffectively; frequently unprepared for contingencies; inconsistent coordination and delegation efforts.
03 Adequately resolved issues and learned from mistakes; adequately prepared for contingencies; adequate coordination and delegation 
efforts
04 Resolved issues well; prepared for most contingencies; effective coordination and delegation efforts.
05 Took the initiative; regularly anticipated and resolved issues very well; very prepared for contingencies; excellent coordination 
and delegation efforts.
Comments:

1 2 3 4 5 NA

Score Definition for Question: 8.3
N/A Not Applicable
01 Frequent mistakes; consistently reactive rather than proactive
02 Focused mostly on problem resolution than big picture and task completion
03 Focused mostly on task completion rather than the big picture
04 Good Focus on big picture and task completion
05 Excellent focus on big picture and task completion
Comments:

1 2 3 4 5 NA

Score Definition for Question: 8.4
N/A Not Applicable
01 Schedule & Quantities not managed - no milestones met & many quantity overruns
02 Schedule & Quantities not effectively managed - 75% milestones not met & many quantity overruns
03 Schedule & Quantities managed (50%) of the time - half of milestones not met & some quantity overruns
04 Schedule & Quantities managed (75%) of the time - 25% of milestones not meet & few quantity overruns
05 Schedule & Quantities managed all the time - all milestones met & no quantity overruns
Comments:

1 2 3 4 5 NA

Score Definition for Question: 8.5
N/A Not Applicable
01 Contract documents consistently incomplete and late
02 Contract documents frequently incomplete and often submitted late
03 Contract documents adequately complete with minor changes and usually submitted on time
04 Contract documents complete and submitted on time
05 Contract documents always complete and always on time; sometimes early
Comments:

8.5  Did the Consultant Project Manager manage the Subconsultants progress 
reports/invoices/payments throughout project?

8.4  Did the Consultant Project Manager manage the Subconsultants 
milestones/tasks/schedule effectively throughout project?

8.3  Was the focus on the big picture and task completion?

8.2  Did the Consultant Project Manager anticipate and resolve issues and were they 
prepared for contingencies, coordination and delegation? 
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1 2 3 4 5 NA

Score Definition for Question: 9.1
N/A Not Applicable
01 Did not assign Subconsultant tasks as proposed in contract without any justification
02 Assigned less than 50% Subconsultant tasks as proposed in contract with or without a plausible explanation
03 Assigned less than 75% sub consultant tasks as proposed in contract with plausible explanation
04 Assigned 75% subconsultant tasks as proposed in contract
05 Assigned 100% subconsultant tasks as proposed in contract
Comments:

1 2 3 4 5 NA

Score Definition for Question: 9.2
N/A Not Applicable
01 Did not meet goals and no efforts was made to achieve goals; no justification on file.
02 Did not meet goals, but performed diligent search for DB firms
03 Met at least 75% of DBE goals
04 Met DBE goals
05 Exceeded DBE goals
Comments:

1 2 3 4 5 NA

Score Definition for Question: 9.3
N/A Not Applicable
01 Did not report DBE participation monthly as required
02 Reported DBE monthly participation less than 75% of the time
03 Reported DBE monthly participation 80% of the time
04 Reported DBE participation 90% of the time.
05 Reported DBE participation 100% of the time
Comments:

1 2 3 4 5 NA

Score Definition for Question: 9.4
N/A Not Applicable
01 Unacceptable (Intervention Required)
02 Below Expectations (Intervention Required)
03 Meets Expectations
04 Exceeds Expectations
05 Exceptional & Consistent
Comments:

9.4 Did the Consultant monitor and manage the performance of the Subconsultant?

9.3 Did the Prime Consultant on a monthly basis report the DBE participation as 
detailed in the contract?

9.2Prime  Did the Consultant meet DBE goals?

9.  UTILIZATION OF KEY SUBCONSULTANTS
9.1 Did the Prime Consultant assign tasks to the Subconsultants as proposed in the 
contract?
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1 2 3 4 5

Score Definition for Question: 10
01 Unnaceptable (Intervention Required)
02 Below Expectation (Intervention Required)
03 Meets Expectations
04 Exceeds Expectations
05 Exceptional & Consistent
Comments:

1 2 3 4 5

Comments:

11.  OTHER (List and provide a general score for any discipline-specific criteria).

10.6

10.7

10.8

10.2

10.3

10.4

10.5

10. SUBCONSULTANTS                                                                                                                      
10.1
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